
2012 -2016 Resort Development Strat.egy
Project Proposal List for Preliminary Strategy Proposal

B*cort M*tnlelpallty
lnltlctlv*

PROJECT/
INITIATTVE

Visitot
Srgn Program

Monitoring
Success

Community
'Wireless Service

Highway I
Corridor
Enhancement

Community
Tourist Shuttle

Community
BannerProgtam

Public
Art Program

Pe(marrent
Square
Amenity IIub

Sno-^otit"
Trail
Mqi-nlenance.

Nordic Centre
Completion

Bike Share
Program
Enhancement

BASE SCOPE OF INITIATIVE TACTTCS EVALUATION
FACTORS

TOTAL
BUDGET'..

$400,000

$s0,000

$7s,000

$1,100,000

$i0,000

$60,000

$50,ooo

$300,000

$300,000

$100,000

PROJECT TERM AND BUDGET DISPERAL
P=pla-11i19 phqge; I=implementqtign phqse

C"rr*". rrnpf.-.,lrurion f., the Visitor Sigrr
Strategy

Annual survey and data gathcringand
analysis ofprojects

'....
Provision of free Wi-Fi in selected areas of the
town.

Enhance public area aesthetics; provide
tourist information, and implement connector
pedestrian route to the downtown.

Determine a scope r:f need and working
model (feasibility study) lor this service.

Assurance of program longevity through
scheduled replacement of existing and newly
designed stock.

Program that invites and (partly) pays lor
public art including housing materials.

Structure in square to include washrooms,
performance stage, concession, visitor
information.

.:......
Financial suppoft for annual grooming of
most popular trails in the area.

Funding to ensure completi,rn of lacility to
meet requirements to hold Masters
competition and prolessional industry
standards.

iuri[uu. unJ in.iJiution orirtira ri.ii ina
bikes to enable system across the entire

99mmu1iq1 and a " 9aLd onlyll swipg lystem.

Prioritize placements and surety oidesign, contract specialized
design, implement permitting, and installation.

.. .l ... i .,.-:,
Commission and collaborate with local €foups to define data sets,

tools, and scheduling; establish anmral wolk plan and annually
connact lor imolementa tion.

Determine scope ofband reach and cost, operating and ownership
model. Procure structural implementation and ensure
com mcnsurate marketing.

Commission phased capital plan to determine scope, themes, design
and costs of components, then implement works.

Detennination ol need, scope, costs, ownership, capitalization,
operating model and partnerships.

Assess timing of replacements, commission new designs and
printing, install.

Sign Stm&gy lmpleneotadon
Positive satisfaction meys
lncreased media exposwe

. Conslstentrepoting
r Statistical validity
. Cleaf fcsr{t$

o Frequencyofuse
. llrurist commentary
r Increased awreness ofarea

, In(eased stops to all establishmmts
. Incftased numbers dowrJown
r Pasitive satisihction $tre]'s
. Features in media andpromotion ..

I

r Ability for inplementation
r scope ofpartntrships

: .Su!qes6 of best practices

. Positive satisfaction mrveys

. Infeased trea awtreness

. In€rgased media feailr€s and
promotjm

2012 : 2Ql3 ,2014 2AtS

tIII
Xi80,000, $80,000 ; $30,000 I $S0,000

TT

$10,000 . $10,000

,.:,.. ...-,.,.- ^,..

II
$35,000 $3s,000

P:I
$s0,000 , $500,000

I
$10,000

P
$5,000

P
$50,000

p

II
$10,000 $10,000

,P
$1o,ooo

.t...
TI

$60,000 $60,000

I
$100,000

. 20tf
I

i $so,ooo

TI

$10,000 $10,000

I
$500,000

I
$4s,000

P
$15,ooo

Create Terms of Reference lor annual capital prograrn including . Positive satisfaction ilpeys

applicationprocessandfundingformula. Implementannual .'l,rolotio.noftrtincommunitv
progr- am rnctqdmg structures fo"r housing art if requirea.' 

'--- Fmtws i'media

Commission architectural desigrr, lollow with engineered design, . c;rearer downto\h visiratioll

reconcile land use and infrasrrucrure requirements and c,:nua* : ,"j:ffi:ffi5#ffT:IT,
consffuction.

. Increasednumberg
Conffact the Golden Snowmobile Trail Society to maintain traii : r positive satisfactioflsneyo
standards, ieveraged against other contributions on an annual basis. o Incrtased nedia featues md

promotios

. lncreased usrnumber

Contribution to the Golden Nordic Club to complete the final capital , : l#'lJff".X'.t:f'"*-"t'
phasing oF the centle. , . Mudiu utturtio. md gomotion

III
$10,000 . $10,000 $10,000

P:I,I
$20,000 ] $r9looo $10,000

I.III
$60,000 $60,000 i $60,000

Determine location, order, and enable card-only system

. fncfeaseduse
r Positire satisftction gnrvs
r Media attention and prornotion

TOTAL FINDS
Annual Expenditures

$45,000 ,

i.

$2,5oo,ooo ;

Plr
$35,000 $10,000

';
$295,000 : $740,000 i $905,000$315,000 $230,000


