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	KEY QUESTIONS AND ANSWERS
	Project 1
	Project 2
	Project 3

	PRELIMINARY ANALYSIS OF OPPORTUNITY  
(yes, no, maybe)
	Objectives: Does the project advance [insert the name of your organization] strategic priorities?
	
	
	

	
	Impact: Is the project large or important enough to warrant [insert the name of your organization] involvement?
	
	
	

	
	Resources: Are there likely sources of funds to support the project?
	
	
	

	CRITERIA (0-5)
	Project 1
	Project 2
	Project 3

	VISION
	Is there a commitment among major stakeholders to a process of developing a strong shared vision?
	
	
	

	
	Is the vision compelling enough to galvanize the stakeholders, partners and investors into action?
	
	
	

	
	Does the level of aspiration set for the project appropriately balance ambition and resources?
	
	
	

	DEMAND/
MARKET
	Is there substantial evidence of demand for the programs and services the project will deliver?
	
	
	

	
	Will the types of space, programs and services offered address under-served needs in the creative sector?
	
	
	

	
	Does the location of the project offer services and amenities to attract and sustain creative ecologies?
	
	
	

	IMPACT
	Will the project generate a quadruple bottom line, i.e., positive cultural, economic, social and environmental impacts?
	
	
	

	
	Will the project create a win-win-win scenario for creative people, partners, investors and stakeholders?
	
	
	

	
	Will the project address under-served neighbourhoods or respond to creative communities under threat?
	
	
	

	INNOVATION
	Will the project position arts, culture and creativity as catalysts for community transformation, prosperity, sustainability and liveability?
	
	
	

	
	Will the project contribute to new modes of development?
	
	
	

	
	Will the project advance best practice in design and/or environmental sustainability?
	
	
	

	FINANCIAL FEASIBILITY
	Are sufficient resources available to support the pre-project planning work required?
	
	
	

	
	Is there a realistic chance of raising the funding, donations and financing to address the scope of capital work required?
	
	
	

	
	Are there multiple back-up plans and contingencies built into capital project assumptions?
	
	
	


MORE (

	CRITERIA (0-5)
	Project 1
	Project 2
	Project 3

	OPERATIONAL SUSTAINABILITY
	Do pro-formas for the project indicate that it is likely to be financially self-sustaining without requiring ongoing subsidy?
	
	
	

	
	Are the services offered by the project likely to remain within the affordability threshold of the targeted tenants or clients?
	
	
	

	
	Is the project environmentally sustainable?
	
	
	

	ORGANIZATIONAL CAPACITY
	Does [insert the name of your organization] have the organizational capacity to successfully advance the project while balancing other priorities?
	
	
	

	
	Will the project enhance [insert the name of your organization]?
	
	
	

	
	Is the scale of the project within [insert the name of your organization] capacity (i.e. neither too big nor too small)?
	
	
	

	PARTNERSHIPS
	Are project partners' vision and values for the project aligned with [insert the name of your organization] and are they highly motivated to collaborate?
	
	
	

	
	Is there a clear framework for decision-making between partners and agreements in place to manage risk and responsibility?
	
	
	

	
	Is there a stakeholder relations strategy in place for the project?
	
	
	

	COMMUNITY SUPPORT
	Has the project grown organically from the community? Will it build and leverage creative assets and cultural resources?
	
	
	

	
	Are there strong community leaders/champions of the project and are they prepared to raise money to advance and steward it over the long term?
	
	
	

	
	Is there evidence of strong support or engagement in the project among key stakeholders, i.e., arts community, local residents and the public?
	
	
	

	TIMEFRAME
	Is there a viable window of opportunity to develop conditions for success before formal commitments to proceed are made?
	
	
	

	
	Is the timeframe to realize the project realistic given the scope of work and budget available?
	
	
	

	
	Does the timing of the project fit into [insert the name of your organization] growth and development plans and schedules?
	
	
	


The advice and downloadable documents found on www.artscapediy.org are offered based on Artscape’s experience and practice. Creative placemaking projects can be risky, expensive, and time consuming. We recommend that you take the advice of your board, subject specialists and consultants, and legal counsel as necessary when taking forward your project.
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